
Byrne	
  &	
  Associates	
  
Principal	
  Leadership	
  Academies,	
  Levels	
  I-­‐III	
  

	
  

Principal	
  Leadership	
  Academy	
  Level	
  I	
  –	
  3	
  Days	
  

Target	
  Audience:	
  	
  School	
  leaders	
  with	
  2	
  or	
  less	
  years	
  experience	
  or	
  as	
  recommended	
  by	
  their	
  supervisors	
  
	
  

� School	
  as	
  systems	
  
� Components	
  of	
  school	
  systems	
  
� Research	
  about	
  best	
  leadership	
  practices.	
  
� Prioritizing	
  and	
  planning.	
  
� Defining	
  boundaries	
  in	
  roles	
  and	
  responsibilities.	
  
� Work	
  planning	
  and	
  working	
  with	
  coaches.	
  
� Ongoing	
  data	
  analysis.	
  
� Leadership	
  teams	
  and	
  meetings	
  
� Developing	
  effective	
  communication.	
  
� Building	
  capacity	
  for	
  all	
  staff	
  members.	
  
� Building	
  positive	
  relationships	
  with	
  parents	
  and	
  community.	
  

	
  

Principal	
  Leadership	
  Academy	
  Level	
  II	
  –	
  3	
  Days	
  

Target	
  Audience:	
  	
  School	
  leaders	
  with	
  3	
  more	
  years	
  experience	
  or	
  who	
  have	
  participated	
  in	
  the	
  Principal	
  Leadership	
  
Level	
  I.	
  
	
  

� School	
  as	
  a	
  learning	
  organization.	
  
� Interdependent	
  processes	
  and	
  tasks	
  for	
  learning	
  organization.	
  
� Research	
  about	
  best	
  leadership	
  practices.	
  
� Managing	
  levels	
  and	
  systems	
  of	
  communication.	
  
� Advanced	
  teaming	
  and	
  meetings.	
  
� Sharing	
  leadership.	
  
� Techniques	
  and	
  tools	
  for	
  integrated	
  planning.	
  
� Evaluating	
  processes.	
  
� Increasing	
  efficiency	
  and	
  effectiveness.	
  
� Meeting	
  needs	
  of	
  parents	
  and	
  community	
  

	
  

Principal	
  Leadership	
  Academy	
  Level	
  III	
  –	
  3	
  Days	
  

Target	
  Audience:	
  	
  School	
  leaders	
  with	
  5	
  more	
  years	
  experience	
  or	
  who	
  have	
  participated	
  in	
  the	
  Principal	
  Leadership	
  
Level	
  I	
  &	
  II.	
  
	
  

� School	
  as	
  self-­‐maintaining	
  professional	
  learning	
  community.	
  
� Refining	
  management	
  of	
  interdependent	
  school	
  processes.	
  
� Continuous	
  program	
  evaluation.	
  
� Creating	
  mentoring	
  opportunities.	
  
� Advanced	
  project	
  and	
  staff	
  evaluation.	
  
� School	
  legacy	
  building.	
  

	
  

For	
  information	
  regarding	
  specific	
  pricing,	
  please	
  contact	
  jbyrne@byrneandassociates.org	
  	
  



	
  

	
  


